City Council
Meeting

Contract
Approval

August 22, 2006

Process Plan

Validation Core Team

Formulation
&
Outreach Team
Formulation

August 16, 2006 | B august 23, 2006

Research and
Data Gathering /
Develop
Community
Analysis

Establish Focus
Group
Participants

Review Draft
Community
Needs
Assessment

Sep 28, 2006

Develop Draft
Community
Needs
Assessment

Library Board
Presentation

Community Needs
& Plan of Service
(Sunnyvale)
Date TBC

Review Draft
Plan of Service

October 30, 2006

Finalize
Community Needs

Assessment
Develop Draft

Develop Service Plan of Service

and Operational
Model Scenarios

Final Plan of
Service

Existing Facility
Assessment

Libra ry Board
Presentation

Review Study and
Facility Scenario
Criteria
Dec 18" 2006

Council
Presentation

Review Study and
Facility Scenario
Criteria
Jan 23" 2007

Review Study and
Facility Scenario
Criteria
Develop Report to
Council

December 1, 2006

Validate
Facility Scenarios

Prepare for
Charrette
Jan 24t 2007

Review Facility
Scenarios,
Operational
Considerations
and Conceptual
Costs
Feb 151, 2007

Library Board
Presentation

Review Facility
Options
March 26%, 2007

Finalize Library of
the Future Study
and Facility
Options
Develop Report to
Council
Feb 27th, 2007

City Council
Meeting
Library of the
~ Future Study and
Strategic Facility
Options
April 24, 2007

City Council
Meeting

Library of the
Future Strategy

June 12th, 2007

Validate Library of
the Future Study
and Preferred
Facility Option

April 25th 2007

Finalize Library of
the Future
Strategy and
Report to Council

May 16*", 2007

Develop Draft
Building Program
(E) Facility
Assessment and
Develop Facility
Scenario Criteria

Final Building
Program

Facility Scenario
Criteria /
Parameters

Draft Facility
Scenarios
Operational
Considerations
and Conceptual
Costs

Finalize Library of
the Future Study
and Facility
Options (Ops
Considerations,
Phasing and
Conceptual Costs)

Finalize Preferred
Option and
Develop Library of
the Future
Strategy

(B) Stakeholder
Focus Groups

() Key Informant
Interviews

Staff
Workshops

Plan of Service

Community
Forum

Sept 20%, 2006

Staff
Workshops

Building
Program

Staff
Development Day
(Opportunity)

Nov 10*, 2006

Stakeholder
Charrette

Feb 1°%, 2007
5pm-9pm (TBC)

Visioning Fair
(Library as a
Theme)

Oct 28, 2006

Community Forum
Feedback on
Existing and New
Facility Scenarios
January 8, 2007




